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1 The new foundation
After several months of discussions
and paperwork, the Fundación para la
Conservación de Ibiza y Formentera (la
Fundación), a Balearic-wide organization, was
formally established. This is an important
step in a process that aims to develop deep
local roots in order to address the Pitiusas’
environmental challenges.
La Fundación is governed by a Board
(“Patronato”), supported by an Advisory
Council made up of Ibiza residents with broad
environmental and social expertise (for details
on the structure of the foundation please see
the section on Governance).

Creation of the Spanish foundation (October 27th 2015)

The work undertaken since 2009
through the Ibiza Preservation Fund
will from now on be carried out by the
new foundation. While maintaining
strong links to supporters in the United
Kingdom, the new foundation aims
to increase the involvement of the
local and international community
that is concerned about Ibiza and
Formentera’s sustainability.

First meeting of our Advisory Council (December 15th 2015)

2 Objectives
Ibiza and Formentera provide an opportunity to showcase 21st century sustainability, if the
islands can evolve in such a way that their tourism-based economy co-exists harmoniously
with their unique cultural and environmental heritage.
The Ibiza Preservation Fund (IPF) was created in 2008 with the goal of supporting this evolution,
by funding and enabling nature and biodiversity preservation projects on land and at sea.
Through its grants IPF/la Fundación looks both for measurable impacts, and also opportunities
to draw in co-funding from other sources. La Fundación maintains an ongoing relationship with
grantees to ensure that funds are appropriately deployed, and to provide in-kind support.
IPF/la Fundación raises money from individuals and philanthropic foundations world-wide who
care about Ibiza and Formentera. These funds are then used to support sustainability initiatives
carried out by local organisations or by groups on the Spanish mainland who are working on
policies that affect the islands.
La Fundación focuses upon supporting projects in various defined areas:
•

Land protection

•

Sea protection

•

Other environmental priorities (freshwater, renewable energy, etc.)

•

Building the capacity of local NGOs

3 Projects
Since its formation in 2009, IPF has funded 30 environmental projects, with grants totalling
€ 287,544.
3 of these grants, worth €59,674 euros, were approved during 2015. Some of the funds
from these grants will be paid during 2016, and they are therefore not included in the 2015
figures in Tables 3 and 5.
Besides, in 2015 we continued to support 2 initiaves approved in 2014, with some additional
€33.925 (table 2).

3

2015 new grant commitments (Table 1)
Project

Partner

Amount (€)

Grupo de Estudios de la
Naturaleza (GEN)

Legal Fund
The Sea Our Common
Responsibility

12.266
27.408

GEN

Water Alliance

Water Alliance

*20.000

TOTAL

€ 59.674
*Funds not paid during 2015.

Additional Projects supported in 2015 (Table 2)
Project

Partner

Amount (€)

Land Bank and Ecofeixes

APAEEF (Local Organic
Producers Association)

10.415

Almond machine

San Antonio Cooperative

23.510

€ 33.925

TOTAL

2010-2015 grants paid (By topic. Table 3)
2010
Land protection

2011

2012

2013

2014

2015

TOTAL

37.615

6.239

14.849

-

11.418

46.191

104.011

Sea protection

-

-

-

32.381

21.141

27.408

53.522

Other
environmental
priorities

-

17.400

14.822

14.073

17.140

-

63.435

-

-

26.867

-

-

TOTAL

37.615

23.639

53.538

46.454

46.699

73.599

247.835

Projects

5

3

7

5

6

4

30

NGO Capacity
Building

4

-

26.867

New projects

Alliance for Sustainable Water Management Ibiza and Formentera
Research that IPF supported at the University of Baleares has confirmed that aquifer depletion
and pollution are one of Ibiza’s most serious environmental problems. Escalating water demand,
deficiencies in water and sewage treatment infrastructure, and leaking pipelines have led to the
over-exploitation and pollution of groundwater. The quality of groundwater is currently bad or
very bad in 12 of the 16 aquifers.
The response from the public and from local authorities to the University’s findings and
proposals has been extremely positive. Implementing solutions will nonetheless require broad
social consensus, and strong political will, along with ongoing work.
Encouraged by the emergence of a small Ibiza water platform – Ibiza SOS Agua –growing
awareness on local water issues, and calls for action, IPF has decided to support the creation
of a Water Alliance. The goal of this alliance is to advance effective solutions to Ibiza’s water
challenges. It will build upon the University research work and upon Alianza Mar Blava’s
experience and partnerships.
Thanks to IPF funding, a Water Alliance technical Secretariat has been set up. The role of this
Secretariat will be crucial to move forward effective solutions to Ibiza’s water problems.
It will link together the various Ibiza stakeholders, provide technical assessment, facilitate
consensus on water management, and ultimately press for the implementation of solutions to
the island’s water challenges.

Ibiza’s Water Management Report, 2015
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The Sea, a shared responsibility - Phase 2
Ibiza and Formentera’s marine habitats are
still relatively well preserved, but they are
very vulnerable to pollution and to increasing
pressure from tourism.
In 2013/14 IPF and the Netherlands-based
Adessium Foundation funded the first
18-month phase of a 3-year long marine
conservation Project. This first phase of work
focused on collecting evidence about existing
marine conservation challenges, providing
solid groundwork for future action.
Meanwhile, in 2014 the Spanish Government
included most of the waters surrounding
Ibiza and Formentera in the European Natura
2000 network of protected sites (see map
below), due to their significant environmental
value. This protection is certainly good news,
but must now be developed and enforced.
Implementation of the new EU Seas for
Life policies, which require more effective
protection of marine habitats, will also provide
important opportunities for action in the
coming years.

Natura 2000 protected areas in Ibiza and Formentera – Sites of
Community Importance (SCIs) and Special Protection Areas (SPAs)

In the second phase of the project, GEN-GOB’s major goal is to mobilize marine stakeholders
(governments, tourism companies and fishermen) to develop an integrated and sustainable
management approach for Ibiza and Formentera. GEN-GOB will also press for action on
specific problems, such as pollution and anchoring. The organisation also plans to work with
artisanal fishermen to secure inclusion of jointly agreed protective measures in the management
plans of Nature 2000 marine sites, and to encourage sustainable fishing practices. Work will
be undertaken to increase public awareness about threats to the marine environment, and to
encourage ongoing public resistance to oil drilling. Efforts will additionally aim at making sure
that opportunities (both political and financial) resulting from new European regulations are not
missed.
The project has a total budget
of 95.616 euros, with 26.334
euros coming from IPF and the
balance from the Adessium
Foundation. We are very proud
to have helped bringing these
additional resources to the
island, and to be working closely
with a leading international
environmental foundation.

Posidonia meadow- Photo Xavier Mas
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Legal Fund
Ibiza NGOs play a crucial watchdog role, monitoring enforcement of environmental regulations.
Although awareness raising and social mobilization are critical for success, litigation is
sometimes the only effective way to prevent illegal projects threatening the environment. In
the case of Ibiza, legal action has been used successfully by GEN-GOB to stop illegal landplanning regulations and/or projects.
In 2011 IPF supported the creation of a Legal Fund. This fund provides financial backing for
NGOs taking legal action to try and stop illegal development projects in Ibiza and Formentera.
The fund has helped support litigation in relation to the Cretu and Puig d’en Serra mansions,
both of which were built illegally in protected areas, and eventually demolished.
A new IPF grant in 2015 has enabled GEN-GOB to keep supporting legal cases that are already
underway. And although recent changes in land-planning regulations are very encouraging,
legal action may still be needed in the future to stop urbanization of protected sites, such as
Cala Aubarca, or certain areas in the municipality of Sant Josep.

Cala Aubarca. Foto: Jon Izeta
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Ongoing Projects: Update

Alianza Mar Blava (Blue Sea Alliance)
In June 2015, a resolution of the Spanish Ministry of the Environment officially confirmed the
termination of Cairn Energy’s oil exploration permits in the Gulf of Valencia, 40 miles from
Ibiza. This is an extraordinary first victory for Alianza Mar Blava and for all those whose
passionate resistance was crucial to prevent oil drilling in the area. IPF is very proud of having
played a key role in Mar Blava efforts to stop this project.
Alianza Mar Blava succeeded in derailing Schlumberger’s attempts to obtain a broad prospecting
license north of Baleares via an irregular procedure. This victory was, however, short-lived, as
the company submitted a new application. Moreover, Spectrum and Cairn Energy’s are also
pressing the Spanish Government for extensive exploration permits in nearby Mediterranean
waters.
On a more positive note, the Balearic Parliament’s unanimous support for the Alianza proposal
to protect the whales and dolphins migration corridor west of the Balearic Islands is an
important step forward (see blue stripe at the map below). Creation of this protected highway
would mean a ban on oil prospecting in this section of the Mediterranean. In January 2016 the
Spanish Government confirmed it backed the proposal, committing itself to request the creation
of a Specially Protected Zone of Mediterranean Importance (ZEPIM) at the next summit of
Mediterranean nations.

Potential oil prospections surrounding the Balearic islands

Meanwhile, Alianza Mar Blava has grown into a Balearic organization, with members in the
four islands, including Consell de Mallorca, Consell de Menorca and the Govern Balear. This
enlarged Alianza should have more leverage in Madrid and Brussels.
Having provided seed funding and staff support to the fledgling Alianza Mar Blava, IPF is very
happy to see the network grow into a very inclusive and robust structure, now fully financed
by the town halls and the Consells from Ibiza and Formentera. IPF continues to be involved
in all technical meetings and has acted as spokesperson at the challenging period of political
change in local governments.

8

Renewable energy
Amics de la Terra’s efforts to raise awareness about opportunities to purchase electricity
from green energy producers are slowly, but steadily, bearing fruit. A positive result worth
highlighting is the commitment of the Balearic Government to switch to renewables. The Ibiza
Government has confirmed they will follow suit. These changes send an important message
to renewable energy producers.
Biocam’s video Ibiza y Formentera 100% renovables (supported by IPF) has proved a useful
tool for promoting renewable energy. The 5o minutes long documentary has been screened
repeatedly in Ibiza and Formentera, with large audiences participating in lively debates. A
version of the video with English subtitles is under way, as well as shorter versions, useful for
school debates and other events.

Documentary shooting- Roof of the Palacio de Congresos of Santa Eulalia. Photo: Fani Alonso
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Landbank and Ecofeixes Cooperative
The Asociación de Agricultura Ecológica de Ibiza y
Formentera (APAEEF) has continued its search for
abandoned farmland available under a stewardship
contract. Some 30 farms are now included in the
Landbank, and 15 organic farmers have approached
APAEEF, which has acted as facilitator to encourage
agreements with landowners. So far only a few
stewardship contracts have been signed, but several
more are under negotiation, and APAEEF is hopeful
that they are having a positive multiplier effect and
encouraging land up-take.
As for ECOFEIXES, the cooperative is gradually
consolidating; it has now 6 fully engaged members.
One of the main services that the cooperative is
providing is ad hoc training and technical assistance
to its members, very valuable to ensure the necessary
quality of the crops.

Organic crops at Can Obrador

Almond separating machine
May 2015 saw the final installation of the almond cracking and separating equipment that IPF
helped to finance at the San Antonio farmer cooperative. This means that Ibiza almonds will
not have to be shipped to the mainland for de-shelling, saving producers money. This should
contribute to the preservation of Ibiza’s beautiful almond groves.

IPF group visiting the almond machine (San Antonio Cooperative)
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4 Events
World Environment Day in the French School
In 2015 IPF signed a partnership agreement with Ibiza’s
French School to prepare the World Environment Day (5th
June 2015). In cooperation with the educational enterprise
Sun Children and the mothers of two students, during 3
months we organized various environmental activities
with a class of 5-7 year-old children, including a visit to
an organic farm; production of native animal species
calendars; the creation of a hanging vegetable garden;
and the preparation of a play relating to marine protection,
which used recycled materials produced by the children
and featured songs on environmental issues.

Children preparing calendars at Ibiza’s French School

On World Environmental Day the children showed their
work to their parents and to the other children and teachers
in the school. A calendar sale organised during the event
helped collect funds for IPF’s environmental projects.

Children performing environmental play

ECOAMA
In July 2015 IPF participated in the first Ibiza Ecology and Sustainability Congress (Congreso
de Ecología y Sostenibilidad de Ibiza, ECOAMA), with a presentation on The State of Water in
Ibiza and Ten Proposals to Improve Water Management.

Autumn and Christmas Parties
In October we wanted to celebrate the official creation of our new
foundation with an informal party with our friends and members, that
Uri Fruchtmann generously hosted. At the event we summarized
some of the successes achieved in 2015, as well as the main
environmental challenges that we must continue to address.
IPF presentation at Uri’s place

We said farewell to 2015 by organizing a family
party in the Eco-Centro. This event was open to all
environmentally concerned people in the island.
Both parties were only made possible by the support
of Sun Children, Wistla, Ibizkus, Wild Beets, Ibiza
Princess and IPF volunteers, who deserve our most
sincere thanks.
Children participating at recycling workshop - Ecocentro
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5 Partnerships
We strongly believe that we need the participation of all sectors of society to achieve
sustainability.
To this end, we are proud to have developed
various partnerships with local businesses from
Ibiza.
Clients from the prestigious restaurants La
Paloma, El Chiringuito and Beach House
have supported IPF environmental projects with
the initiative “1 euro per table”, proving the strong
environmental commitment of these enterprises.
The agro turismo Can Talaias has also offered its
clients the possibility of supporting Ibiza’s most
important environmental projects, by paying an
optional 3 euros per room at the end of their stay.

Information material from the programme “1 euro per table” at
restaurant La Paloma

The cellular phone application Wistla, that pinpoints in a map the most interesting events
happening in Ibiza at a given day, has invited us to become their environmental partner in
the island. Together, we have been spreading the word about environmental education and
protection activities taking place in Ibiza.
Another agreement that we would like to highlight
is with Ibiza Feels, under which Ibiza Feels
designers have generously donated 50% of their
profits for every hand-bag that was sold.
In 2015 we have also cooperated with Ibiza
Walking Association, participating in two group
walks and offering environmental information about
almond trees and water issues. Funds collected
were donated to IPF for environmental projects.
Networks and alliances with other environmental
organizations are also essential in order to achieve
our goals. In summer 2015 we signed partnership
agreements with the international organizations
Green Teen Team Foundation and The Terramar
Project. These agreements made possible the
Posidonia small documentary produced jointly with
our local partner GEN-GOB.

Bags from Ibiza Feels
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6 Financial information
Fundraising - Table 4. (2009-2015)
2009

2010

2011

2012

2013

2014

2015

TOTAL

Members

40.914

92.938

89.939

79.825

51.682

101.739

101.165

558.203

Events

0

8.537

12.220

8.714

5.935

12.623

4.469

52.498

1 euro / table

0

0

0

0

14,777

*6.909

39.025

60.711

TOTAL

40.916

101.475

102.159

88.538

72.394

121.270

144.658

672.412

2014

2015

Note: *This figure does not include c.€15.000 related to 2014 but paid in 2015.

Incoming and expediture

- Table 5. (2009-2015)

2009

2010

2011

2012

2013

Incoming from all
sources

40.916

101.475

102.159

88.538

72.394

121.270

144.658

Grants paid

-

37.615

23.639

56.537

46.454

49.699

73.600

In kind staff support

-

-

-

-

-

17.781

20.000

Administration,
fundraising, staffing...

14.127

25.510

41.241

30.450

47.566

45.761

31.484

TOTAL EXPENDITURE

14.127

63.125

64.880

86.987

94.020

113.241

125.084

Balance on year

26.789

38.350

37.279

1.551

(21.626)

8.029

19.575

Cumulative balance
(cfwd)

26.789

65.139

102.418

103.970

83.344

90.373

109.948

1

2

Notes:
1 IPF helped to secure €40,000 of additional grant funding in 2013 which went directly to GEN-GOB,

and not through IPF’s accounts.
2 In practice IPF’s cumulative balance at the end of 2015 was €81.148 as €28.800 of grants and
outstanding administration costs need to be taken into account.
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Sources of income (€, 2009-2015)

7 Governance and team
From January to October 2015 we continued operating as Ibiza Preservation Fund, a project
of The Ecology Trust, an English grant-making charity established by the Goldsmith family in
2003 (Charity number 1099222).
In October 2015 we created the Fundación para la Conservación de Ibiza y Formentera
(Foundation for the Preservation of Ibiza and Formentera).
La Fundación’s general strategy, main decisions and grants are overseen by the Board, which
has the following members:

William Aitken

Serena Cook

Anthony Deal

John Frieda

Ben Goldsmith

Philip Muelder

Jeremy Smith

David Gamero
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(from October 2015)

Advisory Council
The members of the Advisory Council are experts in environmental and social issues and offer
their expertise to help us identify and evaluate the best environmental projects.

Arturo López Ornat

Elizabetta Caraccia

Ronnie Andersen

Vicent Palermet

PhD in Ecology, expert in
marine issues

Anthropologist, expert
in education

Journalist and farmer,
expert in native breeds

Farmer, expert in local
varieties and cultural
traditions

Leaders Group
In 2014, at John Frieda’s suggestion, IPF created a Leaders Group, made up of IPF members
who have committed to provide support to IPF for three years in a row. This kind of long-term
funding is invaluable given that many environmental initiatives require multi-year support.

Leaders Group meeting- August 2015
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Team
IPF’s team is minimal, with one person based in Ibiza in charge of day-to-day management and
coordination work, assisted by UK and Spanish advisors who have long-standing expertise in
environmental work.
Sandra Benbeniste
Sandra holds a degree in Law and Economics (Deusto), and a Masters in
Environmental Law and Development (LSE). She started her professional
career in 1996 in Central America and Mexico, promoting sustainable
development of micro and small businesses, working both with NGOs
and the United Nations in order to achieve this. Back in Spain in 2001,
she worked as director of the Spanish branch of the Swiss foundation
AVINA, and as director of programs at the Ecology and Development
foundation (ECODES). In 2009 Sandra started to work as a Corporate
Social Responsibility consultant for Johnson & Johnson, to develop and
launch their environmental and community relations activities. From 2005
Sandra has also given lectures on CSR and responsible consumption for
several Masters degree courses. Based in Ibiza, Sandra started as IPFs
Executive Director in September 2012.
Isabel Bermejo
Isabel became involved in environmental activism in the 1980s, supporting
efforts to stop the destruction of biodiversity-rich Mediterranean forest
in southern Spain by eucalyptus monocultures. Since then, she has
been actively involved in the Spanish environmental movement, in
particular in forestry, agriculture and biodiversity issues. In 1990 she was
elected to the Executive Board of the European Environmental Bureau,
representing the Spanish environmental movement for 2 years in this
European federation. From 1996-2007 she lectured on the Módulo de
Biodiversidad in the Masters in Agroecology course of the International
University of Andalucía. She lives in Cantabria, in northern Spain. She
works part-time for IPF, primarily helping to assess funding applications.
Jon Cracknell
Jon has worked on environmental issues since the early 1990’s. Following
degrees in Social and Political Sciences and then Mass Communications
he worked in the early 1990’s for a London-based public affairs company
which specialised in lobbying for non-profit clients. Since the end of
1993 Jon has worked with the family of the late Sir James Goldsmith,
initially as a researcher for Sir James whilst he was a member of the
European Parliament, and since 1998 as the director of the family’s
philanthropic activity. Jon helps to coordinate the UK Environmental
Funders Network which brings together more than 200 foundations
funding environmental initiatives, and he served two terms on the Board
of its US equivalent, the Environmental Grantmakers Association (EGA).
He has responsibility for oversight of the legal aspects of IPF, in his role
as secretary of The Ecology Trust.
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The Ibiza Preservation Fund (IPF) aims to help preserve
Ibiza and Formentera’s exceptional beauty and natural
value, and to encourage sustainable initiatives.
Our main focus is the conservation of our
islands’ countryside and marine areas.
We raise money from people from all over the world who
care about Ibiza and Formentera’s future. Funds raised
are used to support cutting-edge environmental initiatives,
carried out mainly by organizations on the island.

www.IbizaPreservationFund.org
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