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I. Objectives and Activities
Ibiza and Formentera provide an opportunity to showcase 21st century sustainability, if the 
islands can evolve such that their tourism-based economy co-exists harmoniously with their 
unique cultural and environmental heritage.

The Ibiza Preservation Fund (IPF) was created in 2009 with the goal of supporting this evolution, 
funding nature and biodiversity preservation projects on land and at sea.

Through its grants IPF looks both for measurable impacts, and also opportunities to draw in 
co-funding from other sources.  The Fund maintains an ongoing relationship with grantees to 
ensure that funds are appropriately deployed, and to provide in-kind support.

IPF raises money from individuals world-wide who care about Ibiza and Formentera. These 
funds are then used to support leading sustainability initiatives carried out by local organisations 
or by groups on the Spanish mainland who are working on policies that affect the islands.

IPF is focused upon supporting projects in various defined areas: 

• Land protection

• Sea protection

• Other environmental priorities (freshwater, renewable energy, etc.)

• Local NGO capacity building
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PROJECTS

2009 -2014 Projects (per topic, in €)

Since its formation in 2009, IPF has funded 27 environmental projects, with grants totalling 
€247,835.

Seven of these grants, worth €83,589, were approved during 2014.

Some of the funds from these grants were not paid until 2015, and they are therefore not 
included in the 2014 figures in Table 3 at the end of the report.

2010 2011 2012 2013 2014 TOTAL

Land Protection 37,615 6,239 14,849 - 45,308 
(3 projects)

104,011 
(13 grants)

Sea Protection - - - 32,381 21,141 
(2 projects)

53,522 
(5 grants)

Other Environmental 
Priorities - 17,400 14,822 14,073 17,140 

(2 projects)
63,435 

(7 grants)

NGO Capacity Building - - 26,867 - - 26,867
(2 grants)

TOTAL 37,615 23,639 53,538 46,454 83,589 € 247,835

Grants 5 3 7 5 7 27

Total Grants approved per topic
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The waters surrounding Ibiza and Formentera have significant environmental value. They 
harbour important habitats and remarkable biodiversity, including several EU-protected species. 
They are also possibly the island’s most important tourism asset, whilst their good health 
is vital for the conservation of the coastline 
and of commercial fisheries. Ibiza and 
Formentera’s marine habitats are still relatively 
well preserved, but they are very vulnerable 
to pollution and to increasing pressure from 
tourism.

In spring 2013 IPF partnered with the Dutch-
based Adessium Foundation to finance the 
first 18-month phase of a GEN-GOB project 
aimed at protecting the marine environment. 
Extensive research work and diving has 
enabled GEN-GOB to identify pollution 
sources and to document damage to valuable 
habitats. This evidence is now underpinning 
a roadmap aimed at ensuring long-term 
conservation of the marine environment. 
Initial outcomes of GEN-GOB’s work include 
increased government efforts to control party 
boats in the 2014 summer season. 

THE SEA, OUR SHARED RESPONSIBILITY
PROJECT

PROJECT PARTNER AMOUNT (€)

Alianza Mar Blava - 2nd phase Salvia 10,507

Balearic Shearwater - 2nd phase SEO/Birdlife 10,634

Conillera Lighthouse SEO/Birdlife 1,038

Alternative energy video Biocam 7,140

Water/sewage research UIB/GEN 10,000

Land Bank and Ecofeixes Asociación de Productores de Agricultura 
Ecológica de Eivissa y Formentera 20,760

Almond machine San Antonio Cooperative 23,510

TOTAL 2014 € 83,589

2014 Project grants approved
€33,890 of these grants will be paid out in 2015
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ALIANZA MAR BLAVA Secretariat, Stage II
Starting in 2013 IPF helped to create, and then sustain, the Alianza Mar Blava, a multi-stakeholder 
alliance created to try and stop oil drilling projects in the Gulf of Valencia, 40 kilometres off Ibiza 
and Formentera. IPF’s facilitating role and financial support for the secretariat of the Alianza 
was crucial in terms of getting it established, and then in the launch of an extremely successful 
information and mobilization campaign (See: http://alianzamarblava.org/en). In less than one 
year Alianza Mar Blava had a membership of more than 50 organizations, including local 
government and municipalities, private sector companies, and NGOs. The Alianza succeeded 
in sparking off significant public protests against oil drilling in Ibiza and Formentera. 130,000 
signatures on public comments requesting the Spanish Ministry to deny Cairn Energy’s 
application to conduct acoustic surveys for marine oil fields in the Gulf of Valencia were 
collected in record time. 

PROJECT

News of further oil prospecting proposals in Balearic waters broke in October 2013 (See map. 
Cairn Energy project in red). A second IPF grant of €10,000 during 2014 provided additional 
core funding for the Alianza secretariat (including lobby activities in Madrid and Brussels). The 
total budget of the Alianza was almost €64,000, with the balance provided by a mix of public 
and private stakeholders.

In 2014 the Alianza focused on stopping Cairn Energy’s oil surveys in the Gulf of Valencia. 
This project is currently being assessed by Spanish government regulators.  Although no 
final statement has yet been released, a recent report from the Ministry of the Environment 
acknowledges the negative impacts of the proposed project. The report is encouraging and at 
the moment there is optimism that this extremely serious threat to Ibiza’s marine environment 
will be blocked. Stopping Cairn Energy’s project would be a first significant victory against oil 
drilling in the Mediterranean.

http://www.alianzamarblava.org
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Catalogued as ‘critically endangered’ since 2004, the 
Balearic shearwater is regarded as the most threatened 
bird in Europe. The species breeds exclusively in the 
Balearic Islands, and has important colonies in Ibiza 
and Formentera.
 
In 2014 IPF granted a second year of support to 
SEO/Birdlife to help them in their efforts to protect the 
shearwater. The grant builds upon extensive research 
work carried out in the framework of the EU project 
Future of the Atlantic Marine Ecosystem (FAME,2010-
2013).  It has allowed a team of expert biologists to:

• Monitor the population in the Ibiza and Formentera breeding colonies

• Assess the distribution patterns of the species at sea (via remote GPS tracking)

• Address the issue of by-catch, one of the main threats to the species.

• Carry out field work that has provided data on population trends and distribution 
patterns of the Balearic shearwater that are crucial for the survival of the species.

In spring 2014 IPF sponsored and chaired a round-table 
discussion regarding plans for the development of a small 
luxury hotel at the Sa Conillera lighthouse. The event 
provided an opportunity to explore the threats posed by 
this project to the island’s fragile environment, and to 
discuss alternatives to the hotel, such as the creation of a 
small public research centre at the lighthouse. Scientists 
from the Balearic Islands and the Spanish mainland 
participated in the meeting and emphasized the nature 
conservation importance of Sa Conillera.  The island is 
home to an important colony of Balearic shearwaters as 
well as other protected seabirds. The event also revealed 
the strong public opposition to the hotel proposal. 
Although no public statement has been made by the hotel 
developers it seems that the project has been dropped, at 
least for the time being.

CONSERVATION OF THE BALEARIC 
SHEARWATER -2014

CONILLERA LIGHTHOUSE

PROJECT

PROJECT
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A recent Balearic Government report estimated that 100% of Ibiza and Formentera’s electricity 
demand could be met by photovoltaic (PV) cells, and that these would require less than 2% 
of the total land surface. The report also highlighted how renewable energy could save the 
Balearic economy some €503 million. Renewable energy provides an ideal ‘positive’ alternative 
to the proposed oil-drilling that has generated so much public opposition.

To build on this momentum, IPF made a seed funding grant to Biocam (“Cameras for 
Change”) to help them produce a new film with the title Ibiza and Formentera 100% 
Renewables. The film will create a compelling vision of a renewable energy future for Ibiza 
and Formentera, thereby increasing public awareness and engagement. It will be widely 
distributed, providing valuable professional media content that local environmental NGOs 
can draw on in their efforts to promote renewables.

Water scarcity and water pollution are key sustainability issues in Ibiza and Formentera. 
Escalating water demand in Ibiza has led to depleted and polluted aquifers and contaminated 
coastal waters. The response has been a growing reliance on desalination plants, but these 
have high environmental costs. Another problem is the lack of adequate water purification 
facilities.

In 2014 IPF has financed in-depth 
research work on water usage and sewage 
management in Ibiza. A team of Baleares 
University experts has partnered with local 
environmental group GEN-GOB to collect 
detailed data and carry out in situ research 
in order to document existing water 
problems and to put forward solutions. The 
research conclusions will be used to lobby 
for the implementation of more sustainable 
water management policies, including 
those identified in the 2011 Balearic Water 
Plan which have unfortunately not been 
implemented. 

ALTERNATIVE ENERGY VIDEO

WATER/SEWAGE RESEARCH

PROJECT

PROJECT
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Widespread abandonment of farmland is a significant environmental problem in Ibiza and 
Formentera, contributing to the loss of valuable landscapes and local farm varieties, whilst 
also increasing the risk of wildfires. Meanwhile, a growing demand for organic products and for 
food produced locally is providing new opportunities for the recovery of farming. 

In 2012 IPF provided seed funding for the Asociación 
de Productores de Agricultura Ecológica de Ibiza y 
Formentera (APAEEF) to create a land-bank. This a 
database of abandoned farmland that is offered to 
prospective farmers under a stewardship contract. 
The initial results from the project were modest but 
encouraging, with 34 farms now registered and five 
land-stewardship agreements reached.  In addition a 
group of 14 organic farmers have created Ecofeixes, 
a cooperative that allows them to plan ahead in terms 
of seasonal planting and to market their products 
collectively. A new grant approved in December 2014 
will allow APAEEF to expand its land-bank project and 
to take on a more active facilitation role, encouraging 
the uptake of organic farming. The Ecofeixes 
cooperative will also benefit from this support.  

Almond groves are one of Ibiza’s most iconic and beautiful landscapes. Often surrounded by 
stone walls or planted on terraced hillsides, extensively managed almond groves perform an 
important environmental role, preventing erosion and providing food and shelter for wildlife. 
Almonds are also an important element in many local cultural traditions. Unfortunately many of 
Ibiza’s 460 hectares of almond groves are neglected, due to a lack of economic incentives to 
farm them. The trees are often old and have not been pruned for many years, and many fields 
are gradually being abandoned.

A grant from IPF has allowed the San Antonio farmer cooperative in Ibiza to purchase 
equipment to locally separate almond nuts from their shells. The cooperative and Ibiza’s 
LEADER programme (EU funding) have also co-invested in this important project. Until now 
local almonds had to be shipped to the mainland for de-shelling, a costly operation in both 
economic and environmental terms. Improving returns from almond production should help to 
ensure long-term conservation of this beautiful landscape and of traditional environmentally-
sensitive farming practices.

LAND-BANK AND ECOFEIXES

ALMOND SEPARATING MACHINE

PROJECT

PROJECT
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EVENTS

Alianza Mar Blava

Día de la Tierra and Día del Medio Ambiente

NO to oil drilling, YES to renewables

During 2014 IPF has been very active against 
the proposed oil prospecting in the Gulf of 
Valencia, promoting renewable energy as 
an alternative.  Amongst other actions, we 
welcomed the Greenpeace flagship Rainbow 
Warrior to Ibiza with an enthusiastic flotilla, 
and we supported WWF’s solar boat 
campaign.

In 2014 IPF has also participated at the 
Earth Day and the World Environmental 
Day celebrations. These are important 
awareness days for local people, and 
a good opportunity to network with key 
environmental stakeholders.
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PARTNERSHIPS
We strongly believe that we need the participation 
of all sectors of society to achieve sustainability.

To this end, we are very proud to have developed 
various partnerships with local businesses from 
Ibiza.

In 2014, the beautiful Can Talaias became the 
first agro turismo hotel on the island to offer their 
clients the possibility to support IPF, through an 
optional donation of 3 euros per room at the end 
of their stay. 

For the second year, the clients from the 
prestigious restaurants La Paloma and El 
Chiringuito have supported IPF environmental 
projects with the initiative 
“1 euro per table”. 

Other partnerships have been established with 
the companies Ibiza Delivers and International 
Villas.
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2009 2010 2011 2012 2013 2014

INCOME FROM 
ALL SOURCES 40,916 101,475 102,159 88,538 73,433 121,270

Grants - 37,615 23,639 56,537 46,4541 49,6992

In kind staff support 
(e.g. to Alianza)

- 6,627 12,427 8,205 12,506 17,781

Administration, 
fundraising, staffing 14,127 18,883 28,814 22,245 35,060 45,772

TOTAL EXPENDITURE 14,127 65,125 64,880 86,987 94,020 113,252

Balance on year 26,789 38,350 37,279 1,551 (20,587) 8,018

Cumulative balance (cfwd) 26,789 65,139 102,418 103,969 83,382 91,4003

FINANCIAL INFORMATION (€)

Notes: 
1) IPF helped to secure €40,000 of additional grant funding in 2013 which went directly to 
GEN-GOB, and not through IPF’s accounts.

2) In total grants worth €83,589 were approved during 2014, but only €49,699 were paid out 
during the year with the remaining €33,890 being paid in early 2015.

3) In practice IPF’s cumulative balance at the end of 2014 was €54,500 as €36,900 of 
grants and outstanding administration costs need to be taken into account.

Sources of income (€)

121,270

101,640

21,638
12,623

TOTAL
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II. Governance information
The Ibiza Preservation Fund (IPF) is a project of The Ecology Trust, an English grant-making 
charity established by the Goldsmith family in 2003 (Charity number 1099222).

Ecology Trust Trustees

• Charles Filmer (chair) 

• Ben Goldsmith 

• Alexander Goldsmith

IPF’s general strategy, main decisions and grants are overseen by the 
Steering Committee (SC), which has the following members:

William Aitken Serena Cook Anthony Deal John Frieda

Ben Goldsmith Philip Muelder Jeremy Smith

Leaders Group
In 2014, at John Frieda’s suggestion, IPF created a Leaders Group, made up of IPF members 
who have committed to provide support IPF for three years. This kind of long-term funding is 
invaluable given that many environmental initiatives require multi-year support.

Fundación para la Conservación de Ibiza
At the end of 2014 the Steering Committee decided it was time to create a new Spanish 
foundation, la Fundación para la Conservación de Ibiza, which will give IPF stronger local 
roots.  The Spanish foundation will be established during 2015 and will work alongside the 
existing Ibiza Preservation Fund structure.
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Team
IPF’s team is minimal, with one person based in Ibiza in charge of day-to-day management and 
coordination work, assisted by UK and Spanish advisors who have long-standing expertise in 
environmental work.

Sandra Benbeniste  
Sandra holds a degree in Law and Economics (Deusto), and a Masters in 
Environmental Law and Development (LSE). She started her professional 
career in 1996 in Central America and Mexico, promoting sustainable 
development of micro and small businesses. Back in Spain in 2001, she 
worked as director of the Spanish branch of the Swiss foundation AVINA, 
and as director of programs at the Ecology and Development foundation 
(ECODES). In 2009 Sandra started to work as a Corporate Social 
Responsibility coordinator for Johnson & Johnson. Based in Ibiza, Sandra 
started as IPFs Executive Director in September 2012.

Isabel Bermejo  
Isabel became involved in environmental activism in the 1980s, supporting 
efforts to stop the destruction of biodiversity-rich Mediterranean forest in 
southern Spain by eucalyptus monocultures. Since then, she has been 
actively involved in the Spanish environmental movement, in particular 
in forestry, agriculture and biodiversity issues. In 1990 she was elected 
to the Executive Board of the European Environmental Bureau. From 
1996-2007 she lectured on the Módulo de Biodiversidad in the Masters 
in Agroecology course of the International University of Andalucía. She 
lives in Cantabria, in northern Spain. She works part-time for IPF, primarily 
helping to assess funding applications.

Jon Cracknell  
Jon has worked on environmental issues since the early 1990’s. Following 
degrees in Social and Political Sciences and then Mass Communications 
he worked in the early 1990’s for a London-based public affairs company 
which specialised in lobbying for non-profit clients. Since the end of 1993 
Jon has worked with the family of the late Sir James Goldsmith, initially 
as a researcher for Sir James whilst he was a member of the European 
Parliament, and since 1998 as the director of the family’s philanthropic 
activity. Jon helps to coordinate the UK Environmental Funders Network. 
He has responsibility for oversight of the legal aspects of IPF, in his role 
as secretary of The Ecology Trust.


